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UNITED PARTNER 

MEETING
October 2018



AGENDA

PARTNER RELATIONS

• Invoice Due Dates
• Partnership Department Contacts
• Cost breakdown Update
• Email address required
• Company name change
• Partner Portal

EQUIPMENT SERVICES

• Avoidable Repairs
• Auto Scrubber Trouble Shooting
• Burnisher Trouble Shooting
• Minor Repairs you can do yourself
• Equipment Training Videos

RETENTION

• 24hr store cleaning safety/slip & fall
• Winter Care Tips
• Winter Budget
• Materials
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Partner Relations
October 2018



INVOICING

Invoice Due Dates
• The 2nd of every month

• Non-compliance fees for late invoices $25-$100

• Warning letter for late invoices

• Payment received 30days from invoice submitted

• Revisions if required have the same timelines
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PARTNER RELATIONS CONTACTS 5

ONTARIO WEST - (BC, Alberta, SASKATCHEWAN, MANITOBA, ONTARIO)

Regional Partner Manager – Wade LaRose Partner Program Coordinator – Kelly Baker

wade.larose@unitedservicesgroup.ca kelly.baker@unitedservicesgroup.ca
Mobile: (647)-241-4521 Toll free: 1 (877)-289-4299 EXT:281

QUEBEC EAST - (Quebec, New Brunswick, Nova Scotia, Newfoundland, PEI)

Regional Partner Manager – Genevieve Tardy Partner Program Coordinator – Jacqueline Guerrero

Genevieve.Tardy@unitedservicesgroup.ca jaqueline.guerrero@unitedservicesgroup.ca
Mobile: (514)-770-2296 Toll free: 1 (877)-289-4299 EXT: 307

DAY PORTERS - NATIONAL (All Regions)
Partner Program Coordinator – Anna Liparoti
anna.liparoti@unitedservicesgroup.ca
Toll free: 1 (877)-289-4299 EXT: 257

mailto:wade.larose@unitedservicesgroup.ca
mailto:kelly.baker@unitedservicesgroup.ca
tel:(647) 241-4521
tel:(877) 289-4299
mailto:Genevieve.Tardy@unitedservicesgroup.ca
mailto:jaqueline.guerrero@unitedservicesgroup.ca
tel:(514) 770-2296
tel:(877) 289-4299
mailto:anna.liparoti@unitedservicesgroup.ca
tel:(877) 289-4299


UPDATES

• Cost Breakdowns Update

• Partner Email Addresses Mandatory as United sends 
our communication to all partners via emails

• Company Name Change – Your Partner Relations 
Rep needs to know 

(Will avoid possible fee to reverse tax payment to wrong company name)

• Partner Portal – Log in to your new portal for all your 
Training and view your communication updates

- Login: partnerusg

- Password: teamwork
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United Equipment Services



Avoidable Repairs 8

Batteries
• Cost: $1,000 - $2,400
• Maintenance Advice:

• Check batteries a few times a week. 
• If needed add water to cover the top of plates. 
• Low water level will cause batteries to burn out.

Vacuum Motor / Float Switch
• Cost: $200-$500
• Maintenance Advice:

• Float switch shuts off Vac Motor when tank is full, and should be kept 
clean at all time.

• If not kept clean, water can overflow, damaging Vacuum Motor and Castor 
Wheels.

SCRUBBERS



Avoidable Repairs 9

Squeegee Assembly
• Cost: $200-$600
• Maintenance Advice:

• Remove and clean after every use. Not cleaning will cause squeegee not to perform 
properly which will leave water on floor.

• This will be a health and safety issue as it can cause a slip and fall which can result in a 
law suit.

• Not removing when parking scrubber may cause bent squeegee brackets by hitting cage 
causing  avoidable repair costs.

Drain Hoses / Cap
• Cost: $130-$180
• Maintenance Advice:

• Look out for your surroundings so they do not get damaged. 
• Do not loose or misplace cap. Will cause poor suction, water leaks and unnecessary costly 

service calls. It is also a health and safety issue causing slip and falls which can lead to a 
law suit.

SCRUBBERS



Avoidable Repairs 10

Actuator
• Cost: $450-$550
• Maintenance Advice:

• Do not hit front of machine while operating. This will damage actuator. 
• When transporting keep deck raised

Ignition Key
• Cost: $100-$130
• Maintenance Advice:

• Do not loose or misplace. High cost just to deliver keys and down time due 
to waiting for keys. Floors will not be properly cleaned resulting in 
customer complaints.

SCRUBBER



• Avoidable Repairs 11

• Buffer
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Avoidable Repairs 13

Engine / Heads
• Cost: $1,000-$2,700
• Maintenance Advice:

• Clean after each shift. 
• Remove dust around engine. 
• Remove and clean all dust filters. This will help cool engine and run more 

efficient. An engine running hot will cause major engine damage and high 
neglect repair costs.

Battery
• Cost: $90-$200
• Maintenance Advice:

• Do not tie handle back. When handle tied back and starting engine it causes 
the clutch to engage. This causes strain on the battery and engine.

BUFFERS



Avoidable Repairs 14

Pad-holder / Flexi-Disc Assembly
• Cost: $150-$680
• Maintenance Advice:

• Do not run pad to thin. 
• Check and replace when needed. Running a pad too thin will cause velcro, 

center lock, and pad holder to wear out.

Dust Bag
• Cost: $135-$160
• Maintenance Advice:

• Remove and clean daily. A dirty filled dust bag will cause a health and safety 
issue and dust will accumulate all over machine causing overheating and 
severe engine damage.

BUFFERS
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• Equipment Training Videos 17

Equipment Training Videos 
Available on YouTube:
https://www.youtube.com/c
hannel/UC_sp9P5YpUj0V9QA
Y9qNXng/videos

And on Company Server:
U:\Resources\Training_and_
Development\Equipment 
Videos

• Available on YouTube

https://www.youtube.com/channel/UC_sp9P5YpUj0V9QAY9qNXng/videos


On-going Issues & Resolutions 18

For any Equipment Repair Troubleshooting:

• Partners in Ontario and Western Canada 
Call Milan Padera - (416)-577-3964

• Partners in Quebec and Atlantic 
Call Matthew Raposo - (877)-289-4299 ext. 442

To help us better service your needs, please ensure that: 

• No Equipment is to be removed from any store.

• Service Calls need to be entered before 9am for same day service.

Equipment Repair Troubleshooting



Auto Scrubber –Repairs Partners Can 
Complete on Their Own

19

Autoscrubber - approved repair for "Partners"

No.Description location Performance

1 Squeegee blades squeegee take a part, clean up, flip, replace

2 Squeegee sq. mount clean up, repair, adjustment

3 squeegee cable rear end of machine repair, replace, clean up

4 Bumper wheels squeegee, brush deck replace, clean up, tighten it up

5 Filters solution & recovery tanks replace, clean up

6 Main tires chassis of machine replace, clean up

7 Caster wheel chassis of machine grease it, clean up

8 Skirt brush deck replace, clean up

9 Hoses scrubber repair, replace, clean up

10 Float switch recovery tank clean up

11 Pad driver / Brush brush deck repair, replace, clean up

12 gasket solution & recovery tanks clean up

13 Vac. Motor solution & recovery tanks replace only

14 Battery chassis of machine clean up, add dest. Water

15 cleaning machine in & out clean up

Partners are NOT allowed to do any additional repair on autoscrubber other then what is stated above…



Burnisher –Repairs Partners Can 
Complete on Their Own
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Burnisher - approved repair for "Partners"

No.Description location Performance

1 Handle rear end of machine ergonomic adjustment

2 Dust filter & bag dust collect system clean up, replace

4 Dust collect system bottom of machine clean up

5 Pad driver bottom of machine clean up, replace Velcro clips

6 Skirt chassis of machine replace, clean up, tighten it up

7 Wheels chassis of machine replace, clean up

8 Oil engine inspect level of oil, add oil

9 filter intake engine replace, clean up

10 cleaning machine in & out clean up

11 Propane tank Propane tank clean up, blead it for overfill

Partners are NOT allowed to do any additional repair on burnisher other then what is stated above…
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Retention



SAFETY OUR TOP PRIORITY: Store Cleaning Expectations 

SAFE OPERATIONS

• When using Auto scrubber place two or more Caution Signs 
around area of clean (scrubbing).

• Always check for water leaking from squeegee. Mop up any 
water left behind immediately. If squeegee is not aligned make 
a service request.

• Be on the look out for customers and staff, don't assume the 
coast is clear.

• Operate scrubber at reasonable speed, don't use at max speed
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SAFETY TOP PRIORITY: Store Cleaning Expectations 

Slip & Fall

• Document any accidents that occurred with date, time, description of 
incident, names of anyone involved or present. Take photos. Send info to your 
Partner Relations Representative and your Area Manager immediately

Waxing

• Tape off area with both Caution Sign Tape and Caution Floor Signs. Do not use 
paper towel or plastic wrap. Start at scheduled time to ensure drying time. 
Plan your schedules ahead with Area Manager and Store Managers. Make 
sure wax is properly dried before opening area to customers / staff.

23



Material Ordering

• Only United  tested and approved materials can be used in 
United contracted locations

• This is to ensure consistency throughout the country

• If you are unsure on what material is approved, please ask your Area Manager
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Winter Care Tips

Sweep

• Sweep floors before washing. Do not use auto scrubber to sweep floors.

• Clean dust mops after each use, for heavy soiling mops can be laundered.

Auto scrubber

• Use approved products by United only, such as Envirostar Neutralizer by 
Pioneer Eclipse or Preference All Purpose Neutral Cleaner by Dustbane.

• Low Salt 150 ml per tank.

• Med Salt 250 ml per tank.

• High Salt 350 ml per tank.
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Winter Care Tips

Edge mop

• Mop all edges and corners where Auto scrubber cannot reach

Bucket:

• 100 ml depending on salt, increase if needed. Change water as needed, 
especially if becomes dirty.

• Use correct pads on Auto scrubber:

3M - Red Pads. ( New improved pads will be rolled out in October)

• Wash pads after each use.

• Flip or rotate pads for best results. Change PADS once worn or no longer 
productive.
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Winter Care Tips

3M Brushes

• Stores that use a high sand and salt mixture during winter season should 
use 3M brushes that will help elevate wax erosion that regular pads cause 
on floor finish.

• This process assists in savings by reduction in purchases of washing pads 
monthly and increase wax durability, consequently cutting down on scrub 
and wax.

Buff: Min 2 hrs.

• Burnish every night after washing, use Aqua pads, flip or rotate after 50% 
of store buffed. Walk don't run, hold buffer center of handle not by the 
sides.
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Winter Budget

Winter budget (start date/end date/which areas have extensions)

Start: Once snow is on the ground winter commences. Salt / Sand / gravel is 
laid.

Finish: Once winter weather passes and snow stops. Salt / Sand / Gravel is 
not being laid on surface.

Wax:

• Start building up wax levels before winter sets in. At least 8 coats.
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